Everyone benefits when conferencing works.

Victims begin to feel understood and experience satisfaction in planning some type of compensation for their losses.
Offenders face the real costs of their crimes and begin to take responsibility for their actions.

The Community benefits as conflicts are resolved and skills in conflict resolution are expanded.

The Court benefits from being able to review proposed agreements or recommendations from the victim and offender.
What participants have said:
“Coming face-to-face with my victims brought home the reality and severity of what I had done.  It made it real.”

- Christopher, 25 year old offender

“It was a healing process.  Talking to the defendants helped me express feelings that I had not been able to talk about.”

- Jamie, Sister of 8 year old victim

“It helped right at that moment.  I could feel it.  I had so many questions and couldn’t understand why what had happened, happened between friends.  I really would advise anyone that went through what I did to participate.”

- Dorothy, Mother of murder victim

“It was a good program.  I got to tell my side of the story and understand how the victims felt.”

      - Sherman, Pled guilty to manslaughter



What is Restorative Justice?
Restorative Justice is based upon values which emphasize the importance of providing opportunities for more active involvement in the process of:
· offering support and assistance to crime victims; 
· holding offenders directly accountable to the people and communities they have violated;
·  restoring the emotional and material losses of victims (to the degree possible); 
· providing a setting for dialogue and problems solving among interested crime victims, offenders, families and other support persons; 
· offering offenders opportunities for competency development and reintegration into productive community life; 
· and strengthening public safety through community building.
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Conferencing: What is it?

Victim-Offender Conferencing allows individuals directly affected by crime to actively participate in dealing with the consequences of the crime in a safe and structured setting.  

Trained facilitators are assigned to each case to assist all parties in the conferencing process.  Assisted by facilitators, the victim and offender are provided an opportunity to safely meet to discuss:

· What happened
· How they feel about what happened
· How they feel now
· What is needed for restitution and restoration

The goal of this “non-court” program is to restore harmony, discover truth, and end intolerable behaviors.  

Victims have questions that they would like answered, this is their opportunity.  Likewise, the conference provides a setting for offenders to learn the full impact of their actions and to take responsibility for their behavior.  
How does this work?

Participation is voluntary.
BEFORE a conference, the facilitator will:

· Meet with all parties individually
· Listen to each person explain how they were affected by what happened
· Explain the program

DURING the conference, the facilitator will:

· Set the rules

· Make sure everyone feels comfortable

· Help the parties develop and write any agreements and/or recommendations for the Court.
What does a facilitator do?

A facilitator is a neutral person who is present at a conference to moderate, provide safety, and help others affectively communicate.

Facilitators are:

· Skilled in the conferencing process

· Good listeners who are respectful

· Bound by confidentiality

Facilitators do not:

· Take sides

· Make a decision for either side

· Impose agreements between the parties
When a case is referred for conferencing, a facilitator will:

· Arrange a separate meeting with each person involved

· Clarify the status of a case

· Explain the conferencing process

· Make scheduling arrangements

· Assure all parties have uninterrupted time to speak

· Document any agreements or recommendations which are agreed upon
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Research has found restorative justice programs to have high levels of victim and offender satisfaction with the process and outcome, greater likelihood of successful restitution completion by the offender, reduced fear among victims, and reduced frequency and severity of further criminal behavior.

What is restitution?

In Victim-Offender Conferencing, the word restitution means:

“Victims and offenders decide together what is fair and what can be accomplished so the offender can attempt to repair the harm done.”
This can mean that the offender:

· Contracts to repay a cash amount to replace the victim’s out-of-pocket losses

· Does community or personal service work

· Participates in a creative plan that both the victim and offender agree upon
Why would anyone want to do this?

Conferencing can bring peace of mind and provides an chance for both the victim and offender to discuss the crime in ways our traditional justice system does not provided.
VICTIMS, which can include family members or loved-ones of someone who is no longer here, can feel incomplete or unfulfilled by the criminal justice process.  Here, victims are empowered with the opportunity to express bottled emotions and seek answers to lingering questions tied to the crime.   
OFFENDERS usually do not learn about the effects of their actions on victims and their families in the courtroom.  In the conferencing setting, offenders may fully realize that cost and attempt to make things right again.  This can also lead to lasting behavior changes.
When victims hold offenders accountable and offenders take responsibility for their actions, then the healing process beings.
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